Futures Testing
Event
11 July 2012
Participants
Programme
Purpose
“In the final session we reflect on the implications of the scenarios we have envisaged for
our future services and strategies. What actions should flow from this work?”
Desired Outcomes
a)
b)
c)
d)

A “great discussion”
A shared understanding of the insights from the project
Exploring the options for change and the actions (and influence) needed
Clear next steps, including personal action plans and an overall recommended Working
Together Plan
e) A sense of what this “coalition of the willing” could do to influence local priorities and
action

Style and techniques








Returning to the present
Informative
Insightful and challenging group work
Electronic voting to gauge strength of opinion
Talk through the ’Journey Planner’ poster to stimulate discussion and ideas
Freedom to safely explore the necessary new behaviours through a mini simulation
Agree recommendations for Working Together Plan – and individual plans

Topics and timings
Summary
In the morning we will work through to actions in groups focusing on a large A0 poster of the
thinking and work so far. We call this a Journey or Route Planner. After lunch, and a talk by
Stuart Bell, there will be a mini-simulation to take the action and influence planning forward by
thinking through (and experiencing) the necessary behaviours and new relationships.

Time

Agenda item

0900

Coffee

0930

Welcome

Outcomes/intention

Nigel Edwards, Senior
Fellow, Kings Fund
Ollie Smith, Director of
Strategy and Innovation,
Guy’s and St Thomas’
Charity

Case Study: How we are
using the work so far

Jackie Parrott, Joint
Director of Strategy, Guys
and St Thomas’ NHS
Foundation Trust and
colleagues

Understanding of the
position of this event in the
overall project process

Seeing how the ‘Exploring
our Futures’ work is being
used already in local
organisations

1000

Exploring and agreeing our
‘Journey Planner’

Overview of A0 poster:
Ollie Smith and Phil
Hadridge, co-founder,
idenk

To review the thinking and
work to date – and discuss
the actions that are needed
now

Facilitated action planning
small group discussion with
members of Design Group
Coffee
1200

Discussion - with Nigel
Edwards

Whole group discussion and
initial electronic voting –
considering actions and
straplines from each group

To sum up the insights from
the morning

1300

Lunch

1345

Recap

What is needed from this
afternoon? Where do we
need to ‘get real’?

To re-focus on what could
and should be done

The choices and behaviours
we need

Stuart Bell, Chief Executive,
South London and Maudsley
NHS Foundation Trust

To challenge and encourage

1415

Voting on the overall
priorities

Prioritising the long list of
actions from the morning

Crystallising what we want
to influence and achieve

1445

Tea

1500
to
1615

Mini-Simulation

Rehearse the behaviours and
agreements we will need

Investigate and practice
some of the new ways of
working

1615

Discussion

Is there a ‘Working Together
Plan’ we can recommend?
Our recommendations of a
robust plan to improve our
working together for a
secure future

Review
Closing comments
1700

Close

Ollie Smith

Agreeing the elements for
the recommended Working
Together Plan
Deciding personal action
plans

