
 

29th March: Strategy Stimulus - "Where are we now?"  

1215 for 1300 to 1700, Coin Street 

 

The first event will look closely at the core challenges within the population of 

Lambeth and Southwark, and consider the implications of these for the 

future. We will look at the current pattern of health services, the way in which 

they are evolving, and the degree to which they address our population's 

needs.  We will also reflect on the evidence about models of care - 

particularly the shifts towards more integrated and community based models 

of care.  This event will provide the bedrock of evidence to underpin the 

future scenarios and ensure they are connected to our local population and 

their needs. 

The event will be externally facilitated, with expert input from Chris Ham and 

Nigel Edwards from The King's Fund. RAND Europe will provide underpinning 

data analysis, giving fresh insight to our population across the life course, from 

birth to end of life. 

 

Proposed outline 

1pm Formal Start (lunch from 1215) 

Nigel Edwards, Kings Fund – facilitator  

Peter Hewitt and Oliver Smith, Guys and St Thomas’ Charity 

Vox Pop: the voice of (some) local people 

Group discussion: strengths and challenges  

  



Understanding our population: 

the diagnosis (need and demand – and services) 

Presentation from Peter Burge, RAND Europe 

Work in groups: Strengths to build on 

1445 Break 

What is happening to our services?  

Pictures of the future in the present? 

What can we learn from others here and abroad - Chris Ham, Kings Fund 

Redesigning the system:  What’s the opportunity? - Nigel Edwards, Kings Fund  

Group work: Challenges 

Group work feedback facilitated by Nigel 

Next steps in the Exploring our Futures project 

eg Ideas for good practice to the project www; future meetings (4 May etc) 

Conclusion and reflections Ollie 

5pm Close 


